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More Personal Income from 
Your Practice 
A recent survey we conducted of chiropractors showed interest in getting 
more personal income from their practices. Other surveys have shown 
many chiropractors with small struggling practices, even after being in 
practice for many years. 

Still other surveys show that many chiropractors have been able to grow 
their practices somewhat in the past, but they felt it took up all their free 
time, and caused too much stress and/or overwork for the practitioner. (You 
can tell we do a lot of surveys.)

So what has caused this situation where 
many chiropractors feel like they should 
be earning more personal income from 
their practices, but also feel unable or 
unwilling to expand their practices?

l Years ago with the advent of managed 
care, insurance companies offered to 
cover chiropractic care, but then severely 
limited the types of care they would cover. 
Sort of a bait-and-switch. It was never the 
boon to the field that was thought at the 
time. So that has actually limited growth in 
the chiropractic field.
l Chiropractors are not taught how to 
manage a business in chiropractic school, 
and so lacking that expertise, growth tends to be painful and difficult. It’s 
not unusual to feel like “I haven’t got any more hours in the day to spend, 
so I don’t want to grow my practice.”
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Again from our surveys we see 28% of chiropractors with yearly practice 
revenue under $100,000, some who have been in practice for decades. 
And they don’t think they can climb out of that situation or they don’t even 
want to, because it seems like they would have to give up all their free 
time. The Bureau of Labor and Statistics reports the average salary of a 
chiropractor at around $80,000 per year. Only 13% of chiropractors we 
surveyed over the last year have practice revenue over $500K. 

Well, at Effective Business Management we feel that chiropractors, after 
spending 4 years in undergrad school and then four years in chiropractic 
school, deserve to be making a better living. Not to mention the fact that 
chiropractors are one of the professions fighting the good fight, helping 
patients with natural, holistic care instead of drugs and surgery. Who 
better deserves to be making a bigger slice of that huge healthcare pie? 

So What’s the Solution?
First of all it is important to realize:

l It IS possible to expand a 
chiropractic practice, and thus make 
more personal income. 
l But with more organizational 
expertise, it doesn’t have to mean 
more hours and more stress and 
doing all the work yourself. It can be 
made into a smooth transition and 
result in even less stress. With the 
right training and know-how, it can 
be like taking a vacation from all 
that stress. 
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So What DOES it mean?
l There is technology on how to 
organize the flow lines in your practice 
so you can handle an increased load 
(leading to more practice and personal 
income) while taking a break from all 
that stress that you are experiencing 
now.  
l There is technology on how to more 
effectively market your services to the 
community. 

l There is organizational technology on how to hire the right staff, and 
even more importantly, how to train them so they take the load off of 
you, the practice owner. And with the right trained staff, you could even 
more easily take some time off. 

Organizing to Handle the Load
There is only so much work one practitioner can do without getting 
overworked and burned out. If you had the experience in the past of 
growing your practice somewhat and then feeling like you were doing all 

the work, you’re not alone. 

As we mentioned earlier, 
practitioners are not particularly 
taught how to run a business in 
chiropractic school. 

But, with the right organizational 
tools, and with your staff taught 
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what to do, it doesn’t have to 
be a painful situation. Once 
things are properly organized, 
you can push on the lever 
of practice expansion, start 
increasing personal and 
practice income, and at the 
same time book your ticket 
for a vacation from stress. 

Better 
Marketing
With the outbreak of COVID-19, the public is reaching more than ever for 
improving their immunity and overall health. 

But you have to know what message to promote and what “buttons” to 
push to get them to respond and 
come into your practice. And you 
have to know where to put out 
that message and also you need 
to have an idea of “how much 
promotion do I need to do?”

And if you know all that and you 
do promote your practice with the 
right message and on the right 
channels, you can increase your 

new patient flow, patient visits, practice income, and personal income. 
But once again, you can also take a permanent vacation from all the stress 
and overwork. 
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Hiring and 
Training Staff
We’ve all had the experience of 
hiring someone who didn’t work 
out. Sometimes it’s someone 
who seemed great during the 
interview, but then after they were hired, turned out to be chronically 
unproductive and lazy, or even a difficult staff member or troublemaker. So 
then we have to fire them (never fun) and start over. 

Well there are better ways to be able to really tell what type of person 
you’re going to be hiring, before you hire them. But beyond that, there 

are vital training actions you 
can do with your staff to make 
sure they really know what they 
are supposed to be doing. It’s a 
common fallacy today that you 
just have to “hire the right person.” 
That’s true to some extent, but it’s 
far from being the only thing. 

It’s also vital to train your staff to 
do their jobs, to know what is expected of them, and to understand how 
they can contribute to the effective and efficient operation of the practice. 
With the right training, you’ll most often find that your staff will be more 
willing, more productive, and that will translate into more efficiency, more 
relaxation and less stress for you, more patient visits, and more practice 
and personal income. 
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Help Is at Hand
Effective Business Management (EBM) has training 
courses that teach you how to hire and train your 
staff, how to effectively market your services to 
the community, and how to organize things so 
your practice runs more smoothly and can handle 
increased volume, without creating more work for you and taking all of your 
free time. With the right tools, you’re taking time off from all that stress. 

These EBM training courses are based on the Hubbard® Management 
System, an extremely workable system developed by American 
author, philosopher, and humanitarian L. Ron Hubbard. The Hubbard 
Management System is a secular (non-religious) administrative system 
in use by more than 100,000 companies and organizations worldwide, 
spanning from such industries as healthcare, to banks to hospitals and 
retail companies, all using these administrative principles to their benefit 
and prosperity.

Comments from Healthcare 
Practitioners on the Hubbard 
Management System

“This was an enlightening course. Simple concepts 
that are often overlooked, but are essential for 
YOUR success. The supervisor taught the course in 
an easy-to-understand manner. I plan to implement 
and make a daily checklist of the concepts. I look 
forward to growing my practice and communication 
skills. The way you communicate with the world 
determines your success.” – MB, DC
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“This course has completely transformed my 
relationship with money and marketing, both of 
which had previously caused great anxiety and 
confusion for me. The information and practical 
tools that I learned will allow me to move forward 
confidently to develop the practice I have always 
truly desired. The whole process of learning is 
enjoyable and the staff is amazing – knowledgeable 
and professional. For the first time in my 25+ year career, I can honestly 
say, with great certainty, that I have the power to create abundance while 
making a difference.” – DB, FNP

“This course has been a great tool to re-ignite my 
passion for doing an outstanding job of operating my 
practice both as practitioner and owner of a growing 
enterprise. The sustainability of my company is 
assured by my ability to plan and execute in all 
areas of the business. I highly recommend this 
program to anyone who desires greater success 
and fulfillment in their business. The goal is to be 
of service to others through sound and trustable 
management skills beyond professional prowess. I 

am pleased the way this study methodology works. In fact, I would like to 
see it used in other venues where I am involved.” – SZ, MS, CNC

“Taking this course has given me clarity on what I need to do to start 
attracting people to our practice. I also learned it doesn’t have to be 
elaborate promotions, it can be simple, it’s the quantity not the quality that 
really matters.” - MM, DC

“Being a young new business owner and practitioner, I have been feeling 
very overwhelmed with the different “hats” I have to wear each day. One 
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“hat” that caused the most stress on me was 
promoting and marketing my new business. The 
coach guided me through the course leaving me 
confident, less stressed, and with a plan of action on 
not only how to successfully market to new clients, 
but how to organize the many marketing ideas in my 
head into a solid written plan. We completed just 1 of 
3 sections of the overall course, but I have already 
gained so much knowledge and support that I know will help me succeed in 
reaching new clients!” - GS, NTP

“I really enjoyed this course. She pushed me to improve my website and to 
post on Facebook more often. She also pushed me to open to the public 

sooner and my practice is growing. I am becoming 
known! Thanks to this course I learned how to 
build my business and I gained more confidence in 
myself.” - BL, RN

“This course helped reiterate and explain the 
importance of marketing in an emotional and 
compassionate way to provoke an emotional 
response from my patients to drive them to take 
action, and to market in a way that the patient needs 
and wants to take action immediately in purchasing 

and starting a program to improve their health. Also, as a caring practitioner 
and marketer, I need to make sure the patient takes action to improve their 
health. Remember to be courageous, invasive and assertive to improve the 
patient’s health, because they will be so happy and glad with their health 
and your quality services in the end. Thanks.” - RF, DC
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Get the Epoch Practice Analysis
Effective Business Management is offering the Epoch Practice Analysis 
to practice owners. You can get an external view of your practice’s 
strengths and weaknesses from an experienced consultant.
 
The Epoch Practice Analysis covers 
these aspects of your practice:
l  New patients
l  Your stress level
l  Solvency
l  Hiring and managing staff
l  Marketing and sales
l  Delivery
l  Quality control
l  Areas where your practice can be improved

Your consultant will then give you recommendations on how to improve 
your practice.

To find out more about this analysis, Call 727-683-5900, or go to
effectivebusinessmanagement.com/practice-analysis
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