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The Basics of How to Hire
Finding the Right Personnel for Your Business
When it comes to hiring, most people do not understand the basic principles behind it. 
Managing and dealing with personnel is a pretty uncertain subject and is not really understood 
by most people. And this applies to small and large businesses as well. 

This becomes evident when one walks through the business section of any bookstore and 
looks at what is available on the subject of hiring personnel. The main focus is finding “the 
right person” for the job. Many famous CEOs and business owners seem to think that the 
most critical reason for their success is having the right people around them. Indeed, it is a 
considerable advantage that defines the ideal setup for any activity, group, or organization. 

However, is finding good employees truly just a game for sharp headhunters and trophy 
candidates like they tell us? The suggested strategy is to keep talking to people until the “right” 
person appears, who is typically rare and a sort of 
“screaming genius.” But no one seems to refer to an 
actual method for creating productive and successful 
employees out of any able, honest and willing 
candidate one might actually be able to find. After all, 
these are still the majority.

If you think your business requires screaming 
geniuses or people who already know “how to do it 
all,” you will probably have a very rough time with it. 
The reality is that hiring someone for any required 
position must include training the person for their job, 
which comes after you hire them. 

Training Personnel for 
Production
Before starting to hire, you need to understand that 
effectively utilizing and retaining personnel must 
also take into account their training. And what is the training all about? It is the warranty plan 
for your investment. It is about the exact product of their position in the company and as group 
members, even in the best-case scenario of someone who appears fully qualified for the job. 

Here is a definition of “PRODUCT” by L. Ron Hubbard, an expert in business administration; it 
is applicable to a business as well as an individual:

“A completed thing that has exchange value within or outside the activity.”
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If you need to hire someone, you first have to figure out what you need for your business 
that they need to produce as a result of their work. Per the above definition, this must be a 
complete thing, the exact result you need and should produce. That is the reason for which you 
are hiring them and what you are willing to pay for by issuing a paycheck to that person. 

Let’s make a few examples of positions and the description of their products, based on the 
above definition:

l Job: Sales Representative. You hire them because you need sales of your product or
service and new customers who generate repeated sales because they are happy and
satisfied, both with your product or service AND with the care the company gives them. This
also generates referrals as satisfied customers typically share their experience with others
looking for a similar product or service.

Product: Satisfied customers who generate repeat sales and referrals.

l Job: Typist. You need one because your company needs error-free typed letters for
communications with customers and suppliers, internal policies, and other written materials.
You need someone who can do this quickly, correctly and handle the volume of written
communications that go along with your company activity, helping the production to run
smoothly.

Product: Error-free typed letters and communications, in volume and in a timely manner 
according to the company’s demand.

l Job: Director of Staff 
Training. Your employees need 
to be fully trained for their jobs, 
producing a high volume of 
quality products. They need 
training programs that satisfy 
the business’ strategic and 
production plan. They also need 
to be assessed, corrected, and 
retrained as necessary to 
maintain the assigned 
production levels for their 
position.

Product: Fully trained 
employees producing and 
maintaining high-quality 
products in high volume.

Often you will be dealing with 
the mentality of people looking 
for a job that pays for their time. They believe that if they put in their 8 hours, they are worthy 
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of being paid for those 8 hours. Of course, time is the current means of paying people. A 
company should always offer a compensation structure including a fair base salary, based on 
the market trend for the post plus commissions, bonuses, or merit pay. But one’s pay is not 
considered an exchange for one’s time. Time alone is not valuable; what gets produced in

that time is what makes the time spent on the job 
valuable and beneficial to the company. When 
high-quality products are produced, they make 
money, and so does the company. 

Hire Production-
Oriented People
You want to be able to find people who are 
production-oriented. That means you don’t want 
to waste your time sitting there talking to people 
who are there for the benefits or because “it 

is such a wonderful, nice, fun environment to be in.” That is not to say it should not be fun. 
Nobody wants to work in an area that is not fun.

But if your ads say, “It’s a wonderful environment, and we have all these great benefits, and we 
are near shopping centers…,” you will attract people who are not production-oriented.

A production-oriented person is going to have some awareness of accomplishment. It would be 
better to have an ad saying, “We’re looking for people that can produce, for people that have 
ambition, that want to go somewhere in life and are proud of their accomplishments. And when 
you come in to talk to us, that’s what we’re going to be talking about: your accomplishments.”
Production-oriented people are conscious of what they have produced, and when you say, “Tell 
me about your accomplishments,” they will tell you right off.

If during the interview you ask the person what they have produced on their previous jobs and 
they look at you with a question mark on 
their face, “What do you mean?” Or if you 
ask, “What did you do for them that was 
valuable, what did you produce?” And they 
respond along the lines of, “Well, my job 
there was different, I was being paid by the 
hour.” Your answer should be, “Thank you 
very much. Next!” 

That might sound cold-blooded, but you 
have to be able to wade through the social 
veneer and all the nonsense you might 
come across. Remember, never hire off 
of a resume, as that is part of the social 
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veneer. Any resume can be “improved” and sound very exciting and enticing. It is regularly 
done.

But you are hiring to grow. When 
the time is right, and financially you 
can afford some help, then you write 
your ad with production-oriented 
people in mind. The ad does not have 
to be appealing. What you want to 
communicate is that you are looking 
for proven producers, people who want 
to get paid for their accomplishments. 

These are the type of people you 
want to have work for you. They 
are generally upbeat, cheerful, and 
optimistic, capable of executing 
projects, and, when needed, to leap into action and overcome obstacles to their production. 
These are the people who can be team players in the game you set to play for your business. 

Conclusion
Hiring is a broad subject and knowing and understanding the basics of the hiring process 
is vital to any business owner or executive. Learning how to find product-oriented staff is a 
big step in the right direction. And when you know how to recognize and predict someone’s 
behavior, hiring the right person becomes much more accessible and no longer like rolling the 
dice. In fact, it can be pretty gratifying. Such know-how exists within the extremely workable 
management and administrative based material developed by L. Ron Hubbard, American 
philosopher, author, and educator.
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